
St Francis’ Mission Action Plan 
 
Vision Statement: A community of faith in touch with the wider community 

 
Action 
 

Who will lead When 

Secure in our Faith 
 

More discussion over coffee after services 
 

??  

Family communion services with different liturgy Hazel Winter 2017 
 

Use Faith Pictures materials in Home Groups and 
two Lent groups 
New Home group started 
 

Hazel and Home group 
leaders 
Debbie Adams, St 
Mary’s 

Spring  2017 
 
Sept 2017 

Identify groups in church where we can 
discuss faith more: 

 Men’s and women’s group events in Feb 
on The Shack 

 

?? 
 
Tim S, Kate D 

 
 
Feb 2018 

Use Pew Bibles in church for Sunday morning 
readings: 

 Purchase following gift day 2017 
 New Pew sheet format:  

Hazel & ministry 
team 

Oct 2017 gift 
day, purchase 
in Jan 2018  
Work on Pew 
sheet in Spring 
2018 

Community centred 
 

Find out what our community needs using survey at 
The Big Christmas Sing 
 

Kate and Paul December 2016 
 

Create an open door feel with space more usable by 
the community: 

 Identify a team and a regular time to open 
up the church 

 Try out different furniture configurations 
 

 Investigate becoming a ‘Place of Welcome’ 
 Consider how to improve our ability to listen 

 

 
 
Kate and Pat 
 
?? 
 
Hazel 
Lesley 

 
 
Spring 2017 
 
After May 6th 
2017 
Spring 2017 
Spring 2017 
 

Start a ‘Who let the Dads out’ group: 

 Build up links with other men’s groups 
in West Wickham through CTWW 
network 

 

 
 
 

 
?? 
 

Be visible outside the church 

 Discuss possible activities with the social 
committee 

 Schedule afternoon tea in June/July 

Annie & Caroline  
Winter 2017 
 
June/July 2017 
 

  



Start new Youth Club 
 

Kate & Roger Dyer Spring 2018 

Festival of Peace for Remembrance 2018: 

 Saturday concert 
 Flower Festival 
 Exhibition of Memorabilia 
 Afternoon tea 

Nicky Nightingale & 
social group co-
ordinating 

Nov 2018 

Improve our communication 
 

Maintain the website Brian, Kate & Nicky Ongoing 
 

Create a social media presence 

 Work with explorers to set up Facebook page 
and link to the website 

 Keep Facebook page updated 

 
Kate 
 
?? 

 
Autumn 2016 
 
Ongoing 

Install wi-fi in the church  Kate and David 
 

Autumn 2016 
 

Update the website so that it is more user 
friendly 

Brian, Kate and 
Nicky 

Spring 2018 

 

January 2018 


